
Predicting the Next Big
Streaming Hit
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Since January 1 
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according to FX Research

Estimated Number of Adult Scripted Original Series 
(U.S. Broadcast, Cable, and Streaming).
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So how did these series become unlikely hits?

6



7

What is a sleeper hit? 

In the entertainment industry, a sleeper hit is a film, television series, music 
release, video game, or some other entertainment product that was initially 
unsuccessful on release but became a success later on. A sleeper hit may 
have little promotion or lack a successful launch but gradually develops a fan 
following that garners it media attention, which in turn increases its public 
exposure and public interest in the product.
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Breaking 
Bad

Arrow

Parks and 
Recs 

Younger

Schitt’s
Creek

Ted 
Lasso

Yellowstone

HacksCobra 
Kai

Queen’s 
Gambit

Sleeper hits aren’t new, but bigger & more in recent years.

2008 - 2012 2018 - 20222012 - 2018
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5 Key elements to a sleeper hit.

1 TURBOCHARGE
Many sleeper hits have used 
a common tactic – strategic 
or accidental – to grow

3 MUST HAVES

All sleeper hits have three 
things in common

1 MAGIC
A dash of necessary magic

9



1
High

Quality
(this is a must have)
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TOMATOMETER

92%
TOMATOMETER

54%
TOMATOMETER

96%

TOMATOMETER

100%
TOMATOMETER

67%
TOMATOMETER

100%



Yellowstone Season Performance.

“Yellowstone proves too 
melodramatic to be taken 
seriously.”

Season 1

Season 2

Season 3

Season 4 89%

100%

88%

54%

Yellowstone had a bleak start before finding it’s footing
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Season 1

Season 2

Season 4

Season 5 100%

100%

100%

68%

Season 6 100%

Schitt$ Creek Season Performance.
Critical acclaim surges following the second season to the very end

“The perfect farewell to the 
Roses and the town that 
changed their lives”

“The series is gradually 
maturing into 
appointment viewing”

“The title is one 
of the best jokes”
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(this is also a must have)

Passionate
Evangelists
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Since Ted Lasso's 
debut, it has ranked as 
one of Apple TV+'s top 
series for Evangelism

Top Original Series

Source: MarketCast Streaming Tracker
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Passionate fans want to participate, creating 
more opportunities for monetization and growth.



3

(Yup. Unfortunately, this is a 
must have too)

Patience
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Social Conversation Decay Curve
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Source: MarketCast Real Time Analytics



2222Source: MarketCast Real Time Analytics
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(Not a must have. A way to 
turbocharge.)

Expand
Distribution
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Total Social Volume
(May 2018 - May 2020)

559,640

Total Social Volume 
(May 28, 2020 - May 21, 2022)

3,723,690

24

Source: MarketCast Real Time Analytics
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Change 
Distribution.

For the first 2 seasons, audiences for Yellowstone 
on the Paramount Network were older, more 
tied to linear television, and more likely to come 
from red states.

Change 
Audiences.

Even though Peacock was an entry point for some audiences, 
many of them moved to watch on Paramount Network (or 
Hulu) to watch the new season live. 

But audiences for the show on Peacock were 
younger, more likely to be “streamers first,” and 
more coastal and urban.

In fact, the growth of the linear audience has grown at the same 
rate as the streaming audience.

Source: MarketCast Data Science and Smart TV Measurement
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Streaming distribution led to more people discovering the 
show, which drove greater social conversation and, 
when Season 4 came around, record ratings.

Source: MarketCast Streaming Tracker

Seasons 1-2 
available on 

Peacock

S4 premiere

S3 premiere
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Walter White and David Rose 
have one thing in common…
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Made them famous
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(the one takes a bit of magic)

Meeting
the Moment
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“I want you to be grateful that 
you are going through this sad 
moment with all these folks 
because I promise you there is 
something worse out there than 
being sad and that is being alone 
and being sad. Ain’t nobody in 
this room alone.”

- Coach Lasso
“The Hope That Kills You”
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Can 
You Engineer 
a Sleeper Hit?
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Ways to Measure a Sleeper Hit.

3 Element #3: Patience
Measurement Tools: Social research, post-release studies

2
Element #2: Passionate Evangelists
Measurement Tools: Social research; fan groups

5 Element #5: Meet the Moment
Measurement Tools: Trends, competitive intelligence

4 Element #4: Expand Distribution
Measurement Tools: Audience identification, Smart TV data

z1 Element #1: High Quality 
Measurement Tools: Content testing

36
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Potential Future Sleeper Hits.
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Potential Future Sleeper Hits.
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Ben Carlson
Ben.Carlson@MarketCast.com

Dounia Turrill
Dounia.Turrill@MarketCast.com

Thank you.

mailto:Ben.Carlson@MarketCast.com
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